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You have presentec the Retirement hoard with a novei situation 
inags-nuch as you are asking for some official position on your status 
as of five years from now ani the possible extension o: your emoloy~ 
snent three years after thar. “'a sympathize entirely -vith your ijasire 
for a fir:s basis for planning your financial affairs anu believe you 
have put your case very fairiy and tully. *e, on the otier hand, find 
ourselves in somewhat of 2 quancary in trying to give you the guidance 
you naturally waat. 


There is no question that you have presented a sicture of your 
financial future which deserves our consideration, sarticuiarly in view 
of some of the understandings you have had about retire ment in the past, 
anc we believe you are wise to de your planning on these circum stances 
as they aow appear. “‘@ are faced not only with the retirement roiicy 
of the Ageacy as it now stands, but we are aot able to predict wi.at the 
Covernmeat let alone Agency policy in this reyard will be in five years. 
for instance, the Civil Service Cermrnissien and the Bureau of tha 
fudget have under consideration the vassible revision of the entire 
Federal retire:nent systes:. It is far too eariy to know whether this 
will affect the mandatory retirement age of 76 years or not, but it 
coula, particulariy as they are taking iste consideration some of the 
practices in orivate industry which tend to lower the mendatory retire- 
nuent age to 6) years or even belww. 


In addition, we have just hnaci anactec our own retiremem iegisla- 
tion for a portion of Agearcy employees whose work justified putting 
them in an early retirement prograa:. While it would appear fr = 
your record that you would aot be a participant in this sseeial prograrn. 
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it may be however that Agency policy will require some unifors ity ia 
our retirement practices, and the new bill provides that participants 
receiving compensation at a rate less than GS-15 shail be automatically 
separated from the Agency upom reaching the age of 6. It is ovr 
present thought that the differences betwoen this new bill and the Civil 
service Retirecsent System are suca that a flat rule of retiring it 

age 60 would not be feasibie, but looking forward five years we can- 
not be sure that at that tire such a rule mezy not be instailed. 


‘There is another consideration which we believe that you, tor 
your own sake, should seriously tae under study. At present it is 
our understanding that you do not quality tor Social Security benefits. 
However, if you were to obtain employment which does qualify you tor 
Social Secur ty there is ne mandatory age ior steogping work for which 
Social Security benefits will continue to apoly. Whether it would be 
better for you if at all possible to take go re outside emnpioymert at 
a reasonable salary with auch Civil Service benefits as may be avail- 
able, with the possibility of working louger and building up some 
Sociai Security, is a matter in which we believe some computation 
should be done by you. The jualifiec peanie in the Office of Pexsounnel 
will be glad to work with you on such Computations. 


Although we are sympathetic te your problem, 1 do not telieve 
we can give you the type of assurance you require at this time. if 
you feel it would do any good to cis¢usa this with me or any menbers 
of the Retirement Hoard, or the Board itweli, piease let me knw anc 
l can set a convenient time and place. 


sinter aly, 


waktvrenece E. ylouston 
Chairmen, Retirement Board 


Distribution: 
O-Addressee via DDS and D/ Training 
VieDDS ~/O1CKCK00#2 . 

1-D/ Training 

l-~Each Member of Retirement Board: 
Chairman, General Counsel 
AD/RR 
D/ Finance 
C/RI 
DDS&T (Mr. George Miller) 
Recording Secretary 
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TO: \A 
Colonel White (via Mr. 

ROOM NO. BUILDING y 

REMARKS: = 


Reco nd your initials. 


Approved FOORMease 200208714 i aida viaauig 0120023-0 
| uae SE 


FORM NO ‘941 REPLACES FORM 36-8 3Y GPO ; 1957--0-439445 (47) 
{FER GS WHICH MAY RE TICED 


Oo UNCLASSIFEBprovealEdr Ween! wri2002/08/14 : CIA-RDA84-06 NACUTEDARO023-0 [SECRET 


ROUTING AND RECORD ‘SHEET 
SuRECK(omemy. SC ae eres oe ae cae ae Bae me 


FILE ae a 


EXTENSION “]4 NO. 


— aC 


sm 


FROM: 
Deputy Director for Support 7D26 HQ 


TO: (Officer designation, room number, and DATE 
building) 


| RECEIVED FORWARDED 


99 SEP 1964 


OFFICER'S COMMENTS (Number each comment to show from wom 
INITIALS to whom. Draw a line across column after each comm nt.) 


'- Chairman, CLA Retirement Larry: 
Board 7D01 HQ | 
7 * = _ a: sae a _ sa In his memoranduri of 24 Au- 


gust 1964 to the Chairnian of the 
Ageacy Retirement Board the 
Executive Director-Co:nptroller 

| apparently had already decided 
es ee the Agency position in the particu~- 
larcase[_______| Since 
this decision was made without 
benefit of any consultation with the 
Deputy Director for Support (in 
a} Hf - +--+ fact, I don't even know how the 
| problem was presented to him), 


5X1 


it does not seem appro priate for 
me to make any comment. 


| Af 
ee) AER eae ee ee ee Sele er ret, LKW 


2 Atts: 
Att 1: Memo dtd 30 July 64 to 
Chmn, Agenc; Retiremert 


=a RA aa (Ge a eS Boardfr[__——~sd 
| subj: Retirer.ent Plannis ; 


5X1 


Att 2: Memo dtd 19 Aug 64 to 
Chmn, Agenc Retiremet t 
Board fr DIR, subj: The 
Retirement of Mr.[— 


[_____] (DD/s 64-471) 


; _ DD/S:LKWijrft _ 
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24 September 196: 


MEMORANDUM FOR: Director of Personnel 
SUBJECT : Retirernent Policy 
REFERENCES : (a) [sd Retirement 


(b) Action Memorandum No. A-410 dtd 27 Jul 64, 
subj: Reduction in On-duty Strength Levels 


(c) Memo dtd 24 Au 64to Chmn, Agency Retirement 
Board fr ExDir, subj: Retirement Policy 


(dq) Memo dtd 14 Sep 64 to ExDir-Comp fr Chmn, 
Retirement Board, same subj 


i, On 23 September 1964 I discussed with Mr. Kirkpatrick the apparent 
conflicts and misunderstandings which the referenced memoranda or their 
interpretations have caused and suggested that he might like to clarify his 
intent insofar as it affected Agency retirement policy. 


2. Mr. Kirkpatrick assured me that he did not intend to change Agency 
policy as outlined in[ sn any way. He merely wished to register his 
philosophy that our policy should not be implemented with rigidity and that 
we should be reasonably lenient with people who would find themselves in 
dire financial circumstances if they were forced to retire at age 60 or 62. 


3. I believe his philosophy is entirely consistent with the manner in 
which our retirement program has operated to date and the Director of 
Personnel and members of the CIA Retirement Board should understand 
that there has been no change in Agency policy. 


fs, L. x, HOG 


DD/S:LKW:sbo Pc alpen : 
Distribution: pee a 
0 - Adse or Suppor 


cc: Chairman, CIA Retirement Board 
i - DD/S subiees w/Refs C and D and basic 
1-DD/Sc hrono ee | 
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OS 64-3475 


i4 Septernber 1964 


MEMORANDUM FOR: Lixecutive Oirector-Cormptraller 


SUBJECT: Ketiremant Policy 


t. This memorandum ix fer infor mation. 


2. Your memorandum of 24 Avgust refers te commitments 
to Agency ermployess in regard to their retirement. In the initial 
atages of operating under the new retirement policy there were 
repeated charges that this policy viclated # basic eo: mitment 
which would allow people te werk for the Government until the; 
were age 70. We admitted that the new policy was @ change is 
rules which had been deliberately made in view of urgent Agency 
needs, and in recent years we have hearc little or nothing about 
this change. We have had very few cases involving 2 clain of 
specific commitments, although I reeall one somewhat like the 

case you mentioned where a man was hirec 
from private industry for his gpeciality and was tol¢ he could work 
at least fifteen years os until he was age $5. In considering his 
case we definitely took this inte consideration. 


3. There is one aspect of the problern which we keep -c 
mind in all cases and which I think shoulc: apply to 
also. After reaching age 6! each succeeding year makes it 
increasingly difficult to find amy sert of worthwhile outwide on ploy - 
ment, and by the time a person is approaching 70 it ie normally 
almost impossible. If he stays with the Government, therefore, 
he is forced to retire at age 79, often with @ very g:all peasion. 
In some cases, and particularly where the individual sae built up 
some Social Security, it may ba to hie distinet advantage to flad 
employment at age 60 or 6% in orivate industry or acadernic Helds 
where he could build up his Sociai Security annuity, retain whatever Civ! 
Service annuity he has developed, and not be forced to retire at age 72.: 
What we try toa do is look at the case in ail its aspects ard core to a 
conclusion, not only based on tne Agency's policy but also on what 
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is in the best interest of the individual. Several have agreed with 
our position and have retired ta go inte private employment. J do 
not know enough about the [| skase yet to form any conclusion, 
but I think our approach would be the same with him as with others. 


LAWEENCE RR. FOUSTOR 
Chairrian, Retires:ent Boarcu 


Distribution: 
-Addressee 
leach member of 
Retirement Board: 
DD/S 
AD/RR 
C/¥FI 
DDS&T (Mr. George Miller} 
leRecording Secretary, Fetiren.ent Board 
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2+ August 1964 


MEMORANDUM FOR: Chairman, Agency Retirement Board 


SUBJECT : Retirement Palicy | 


i, During cur recent series of supervisors’ reorientation | 
programs the question of the Agency's retireraent policy has pertedically | 
recurréd, In responding to it I have stressed the fact that our basic 
policy is to encourage retirement at 62 se that we can make way fer the 
advancement of younger officers. I have stressed that we make this 
policy knewn to all new personnel entering on duty, and that five years 
before an individual reaches retirerient age, he is so notified and 
requested to start planning and to consult the Agency Retirement Board, 
I also stress that the Agency has made exceptions to this policy where 
the individual is especially valuable, vigerous and competent, and where | 
the individual's skills are needed. I have also indicated that the Agency | 
tries to be humane and judicious in applying this policy where individuals | 
have entered on duty late in life and do not have adequate income ar 
supplementing annuities available. I believe that we now have something 
like 133 people whose retirement has been extended beyond age 62, 


4, Ihave assumed, and believe that l am justified in assuriing, 
that this policy of retirement at 62 har been administered with careful 
regard to any commitments, precise or implied, oral or in writing, 
made to any individual recruited for the Agency, I am especially :aindful 
of the large number of Agency employees in their 50's or early 60's 
whe were brought into the Agency during the last decada from other 
organizations and who have not acquired the necessary longevity af 
Government service to provide un adequate annuity. I think it particularly 
important that we not force these people to retire unless they are tilling 
when it is difficult, if not impossible, for thers to return to their former 
professions or to acquire other commensurate employment. I murt 
insist that the Agency be scrupulous in living up to any obligations that 
it has made to any individual, 


3. Lhave particular referenceto[” ———s—~—~—~—~*~CSC‘id Whoo ass 25X41 
recruited by the Agency in 1953, leeving academic employment in ~vhich 
he had 17 years of tenure, a full profassorship, and an administrative 


Pt 
Grane ai automate 
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position. I understand he was given assurance that the retirement age 
in the Government was 65, and he probably understood that the manda- 
tory age wae not until 70, I further understand that he has requested 
extension of his retirement date fron November of 1969 until at least 
reaching the age of 65, which he would doin 1972, The Agency should 
honor this request. 


(signed) Lyman B. Kirkpatrick 


Lyman B. Kirkpatrick 
Executive Director 


ce: DD/I 
DD/S 
DD/P 
DD/S&T 
IG 
D/TR 


sae 
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31 August 1964 


MEMORANDUM FOR: Colonel White 


The Secretary to the Retirement Board sent the routine five- 
year retirement notice[———CSC—CS—— Jon 2 June 1964. Td) 
petition for exception and Matt's endorsement (Tab A) arrived here 
only about twenty-four hours before Kirk's memo (Tab B) urging 
that the Agency honor[___]request to remain employed until he 
reaches age sixty~five. 


I have held this for you because Ido not know[___J and 
presume that his problem on retirement was made known directly 
to Kirk or through Matt. 


It is a little hard for me to visualize the making of a commit- 
ment today to become effective five years hence for an additional 
three years. (In other words, speaking in 1964 for what is going to 
happen between 1969 and 1972.) My reaction would be that while we 
see no objection to this proposal in principle we cannot at this time 
make a firm commitment, as such a decision will be qualified by 
other factors occurring in the next several years. 


; ean erman ax 


Att 


GROUP 1 
Excluded from autometic 
downgrading and 

___ declassification 
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